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2e Arproved Dy

25X1 N froloet| | was arproved by the Projoot Peview Comilttoe 5 Ootober

25X1 1951, yrofeot Ho. Conuw Corrvanlantionn oquirnant for tho inplomsntoe
tlon of the rrofest {8 avalladle from Qarmundeations stoolpiles rrovided fox
in the Ovorsoas Coamuntcations Flan approved by the DCI on 21 April 1950,

Je Amount of Fuuda to bo Expondod: _
r It iz ectinated thab 244,500 will bo expended for the following:

Bullding rehabllitation, road faprovenent and ama olosring § 00
Ingtallation of comnmnications equipaant, purchase and
Inptallatlon of 50 LY esergency power supply 10, Q00
Mrehase and installation of alr conditisning eguipment ‘ 11,300
Jarlacemont of P90 antenna nanta : Ty H0U
Toaplacanent of antonns transaiznion 1inos } 3,50
srottion of Crolone Fence around buildinge r?,;_ﬁf!'_,a
) ' - §ddiy 500
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- The surport of Adwinletrative Sorvices will bo vequired in eontragting
for 4o glto rehabilitatlon and eguiycent installation to be provided by the
through tha | b Englneering25X1
srocolficationy for the {natallatlon of the commnicationa eguipment will bo
aurplied by the OMMeo of Communieationa,
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Se IT Arenay doag nob acquire ownsrship of the land or faollitlios ur fnprovesnnta,
stato the arranrenonts with the other perties fnvelved end yeocords wvhich will
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25X1
Ascletant Director for Commmications o
MAR 31 1852
Plens and Policy Staff
25X1 Stafi Study Radio Station

INTECDUCTION

The requirements which were originally used as the basis for planning
25X1 . for e[  |redio station have becn considerably reduced eince the initial
plenc were made for the station and therefore a review of tine need for the
giovion and its size is in orders

PROBLEHU

To determine if there is z wsed for the proposed[::::::[radio station 25X1
and if o to determine the size of the station. :

' FACTS BEARING ON THL PRORLEM

he communications service which is needed for the| | 25X1
requires that the communications facilities bo operated as an auxiliary post
of the CIA activity in order to meet the speed of service requirement. This
is discussed in TAB "A%,

The comnunications service can be provided‘by a two-positioﬁ radio
stotione This service is listed in TAB “B%,

The most dosirable location of the statilon is on| | 25X1
property previously sclected as a result of the initial plan for the
stoetions It is particularly desirable since there will be no diplomatic
25X1 problems with the | land there 1s the possibllity of
expandin~ the station at a minimum cost to meet wartime or greatly increased
peacetime requirements. ' .

The cost for rehabilitating this site for the installation of the
radio station is estimated to be$25,000, This estimate reflects & considerable
reduction from the originasl estimate of $liliy500. The reduction is the result
of movine the code room into the CIA office where it will funcitlon more
efficiently end sccurely) the elimination of the supplemental communications
activity room which is not needed now and possibly will never be needed; and
the cobining of the transmitter sand receiver sites which is possible until
such time as the requiremonts are ancreaseds The estimated cost sheet for
the reduced station is in TAB "CW. | ' < :
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There is sufficient authoriiy to proceod with the station without
further PRC action. However, after firm estinates of the reduced cocls are
known, the DD{A) will have to be advised of the reduced cost in order that
fund obliration records can be reviscd accordinglys , : .

DISCUSEION . )

I the reduced size radio station is instelled @ it may’ be 25X1
rocsivle 16 make|  |the net control station for the Latin American .
siaticng which are now worked out of The T/0 can then bo ro= 25X1

duced fron threc to one operators

A5 of now there is morc than sufiicicnt equipment in| | to construct 25X1
the m:o-posn. tion station which is recuireds If this reduced size station is
spproved Yhe extra equipment other than that needed for stock and back=up will

then be voturned to Washington or shipped as replacement equipment to the
other Lotin American stationse

COLCLUSIGNS . o S ,
That a station ls ncededs
That the size of the station is on the order of two=positlons -

o) previoa.;ly selected site is satisfactory for the location 1{

That th
of the stationa
R¥COIDIFDA IO\?S

That he “reduced size station be adopted and that the Office of
Communications proceed with the construction of the station on that basisa

25X1

Y

CONCUR: Chiefs OCO /é/ S - -
Chiefy OCS (57 S : : 25X 1
Chiefy OCE 5/ A

APPROVED: /én/ /.
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25X1 A
TAB wAM
SPEED OF SERVICE REGUIREMENT
| Cne of the main functions of the| | office will be to kecp close 25X1
surveillence over Communisht and suspected Commwist personncel traveling
25X1 . throurh | to znd from other Latin American countries.
: ~Tn performing this function the Chicef of the|  |office has explained 25X1

- i hat the necessity for rapid electrical communications is not only to
advise spovters at the point of arrival of the travelers, t it also to
eotsblich other intellipence mechanisns to take advantage of any intelligence
gollecting opportunitles which mieht present themselves while the traveler
25X1 is in | |cepe photorraphing the contents of his lugrages
Therefore it is necessary that the arrivel of the traveler be announced
as for in advance as possible.

the existing commercial and willtary sorvice, although more than
« adcouate to meet the capacity requirement of the office 1s not satisvactory
to meet the speed requirement mentloned aboves
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TAB upn

COM-UNICATIONS SERVICE TO BE PROVIDED FOR THE CIA OFFICE

1. Service between Sand approximately  |Latin American sube
staticns,

2+ Servico between E and Washingtons
3. Loccl serviee botwoen the| | office and the

| another ctivity al |and poscibly other
Tocal CIA activities in \ .

e Capacity for processing a traffic volume which i1s not expected to
exceed 20,000 to 30,000 groups por working daye
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TAB C”

REBABILITATION AND INSTALLATION SERVICES

1

1. Tho use of one bullding, of two, now avallable, roquires con-
giderable rechebilitation and modificetion services which is to bo specified
25X1 in particular by the| ‘bofore letting a conmtraet to
25X1 | Contractors for bidding., o

2. IL 13 of luportence from an operational standpoint that it ise
known recelving and transnitting equlprent may be operated in the esame
building, as well as antennas In the seme arca, only with Judiclous use
of break-in and carefully chosen frequencies for transmitting and receiv-
inz when more than one circuit is handled simultaneously. However, It 1s
expected that normal operation will be maintained with one circult at a

tine.

25X1 ' 3. The| | w11l provide lsbor facilities for
Installation of radio equipment st the proposed site es well as " 25X1
tzletype oquipment there snd at the CIA officaa‘ 25X1

4. The following list of -itcms and labor raquiréd shows an estimated
cost of reduced facilitios based on the original estimate submlitted by

25X1 the| lon t{:’Llax:g_aLme_‘ This estimate will have
20X1 to be reviewod and approved by th bofore implementation.

e
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Demolition
Partitions
Plagter
Tepair Door/hardvare
Inssall Louvers in Doors
llew Door w/hardware
Ovorhend Door complete
Acphalt pille
Shelvlng
Lirhtproof louvers
Grillis and Diffusers, ¢ each
Duct Work
Cork Insulation and Mastlc
TFilter and Cenvas Conn.
Air Conditioning Unit "B".
gtorage Tank
Corcrete Cradles and gen. hase
Plumbing
HRoad Repeirno
Cyclone Fence, 500 feot req. at 977
Pai ating
Rransforners, at 977 only
Gonsrator Labor
Pancl Boarxd
Lichting
Foulpment Power
¥lood Lighting
Poles

Contingencies O/H Profit

Contractor Bquipment & Labor
Plus Sig. Corpa Lebor

Estimated Total

.
s
N wy .-(V("g

o 9% 0y S

h_au.

Tten

$ 35.00
35.00
117.50
20.00
200.00
265 .00
260 .00
30.00
4,00
15,00
275 .00
60 .00
100.00
3800 .00
210.00
30.00
200.00
375.00
2500 .00
160.00
1440.00

200.00
500 .00
400.00
400,00

15,00
511,972.50

2,275.54

$1k4,252,0h

22,759 .54
_2,500.46

$25,260.00
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Labor

$ 500.00
60.00
€0.00
25 000
L0.00
20,00
%0.00

390.00
30.00
6.00
15.00
600,00
75.00
50.00

© 200.00
100.00
40.00
300.00
625,00
1250.00
400.00
400.00
700.00
50 .00
150.00
275 .00
300.00

SR 00

1701.50

~ $8507.50
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CSD NO.

Steff Study)  |Base Station

Le~ D*scd only on the current recuirement for radio facilities at
would appear that the installation of the two man station in or necar
the pfo.u,nb CIA office \ would be more cconomical and efficicent than

rencbiliteting the remoted site presently underconsiderstion.

2+ liy concurrence in the stoff sltudy is predicatod on the aszsumption
that it ig decirable to provide, at this time, a stetion that is copable of
irmediate cavansion to meet warvine or unforsceable peacotime nceds.
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